Attachment A

[image: image1.jpg]N\\ Summit Healthcare

REGIONAL MEDICAL CENTER





Profile: 
· Private, Not-for-profit, 501(c)(3) healthcare facility

· Locally owned, managed and governed by a seven person board

· 650 Employees 
· Serving 95,000 permanent and seasonal residents living in a 80 sq. mile area

· New $30 million, 110,000 square foot 5 story patient tower

· Regional Medical Center with 81 total licensed, private acute-care beds

· 42 private Medical/Surgical Beds

· 12 Bed Obstetrical/Women’s Health Unit (1,200 annual deliveries)
· 12 Intensive Care Unit Beds

· Fully staffed Hospitalist service 
· Level IV Trauma Emergency Department
· Level II Neonatal Intensive Care Unit 
· Five modern state-of-the-art Operating Suites
· ~5,000 Inpatient Admissions 
· ~3,500 surgeries 
· Full Service Emergency Medicine Department (27,000 annual visits)
· Two Summit based helicopters, 3 fixed wing medical aircraft based at Show Low airport

· Angiography suite providing diagnostic and therapeutic coronary and peripheral vascular procedures
· Full Service Diagnostic Imaging Department. 64 slice CT Scanner, open and closed MRI, nuclear medicine, ultrasound, mammography, PET, interventional radiology, and tele-radiology.
· Full Service Laboratory.  General chemistry, microbiology, blood bank, pathology.
· Equipped with all Tier 1 equipment.  Governing Board re-invests approximately 4 million annually into equipment acquisition

· Oncology – IMRT and Chemotherapy Services
· 2 Outpatient Treatment Centers

· 1 Rural Healthcare Clinic

· 117 Medical Staff Members (active and consulting) 
· An active, charitable Foundation

· Active Volunteer Auxiliary
Summit Healthcare Association.  Private Arizona non-profit corporation.  Seven member board, of which two are physicians, comprised of community members from the communities with in the Summit Healthcare Association’s Primary Service Area.
· Strategic Development Goal.  Increase access to primary, secondary and tertiary services to allow residents of the Summit Healthcare District to receive medical services locally.

· Practice Development Philosophy:
· Assess community and medical staff need

· Determine if sufficient volume exists to provide exceptional patient outcomes

· Recruit physicians to the community and develop hospital based services to support the physicians practice

· Current Specialties and Support Services Developed:
· Surgical Services

· General Surgery.  Currently 5 providers.  

· Support equipment and practice needs

· Develop GI lab

· Upper and Lower GI 

· Esophageal manometry

· Support trauma services.  Level 3-4 trauma center

· Hospitalist service for co-medical management
· Orthopedic Surgery.  Currently 3 providers

· Support equipment and practice needs

· Develop spine services

· Added pain management specialists

· Added neurostimulator implants

· Physical therapy support

· Vascular Surgery.  Currently 2 providers

· Support equipment and practice needs

· Angiography suite

· Added endovascular program

· Added intravascular ultrasound
· Urology.  Currently 1 provider & 1 pending
· Support equipment and practice needs

· Added lithotripsy

· Added laser services

· Added radioactive seed implants (brachytherapy)
· Community Men’s Health Clinic (Funded by Foundation)

· Otolaryngology (ENT).  Currently 2 providers
· Support equipment and practice needs

· Added sinuplasty

· Added audiology

· Added throat cancer surgery

· Added laser services
· Ophthalmology.  Currently 1 provider on Active Medical Staff
· Support equipment and practice needs

· Added retinal procedures

· Added laser procedures

· Obstetrics and Gynecology.  Currently 3 providers
· Support equipment and practice needs

· Added dedicated OR suite

· Added laser services

· Pain Management.  Currently 1 provider
· Support equipment and practice needs
· Practice Development.  Hospital owned and employed

· Added ESI

· Added neurostimulator implants

· Added Workmen’s Comp

· Added massage therapy


· Medical Services
· Hospitalist Services.  Currently 4 In-House providers.
· 24/7 In-House Internal Medicine Boarded Physicians

· Support for surgical services and intensive care admits

· Ventilator support

· Arterial line placement

· Intensive care

· Internal Medicine.  Currently 1 provider
· Internal medicine consults

· Outpatient practice referrals

· Hospitalist Support

· Cardiology.  Currently 3 providers.  2 non-interventional cardiology, 1 interventional

· Support equipment and practice needs

· Added 12 head cardiac specific nuclear camera

· Added 64 slice CT for CTA

· Added echocardiography lab with remote transmission

· Added pediatric echo services

· Added stress echocardiography

· Added coronary and peripheral angiography

· Diagnostic

· Added intravascular ultrasound
· Therapeutic

· Angioplasty

· Stent placement

· Peripheral Vascular

· Endovascular services

· Diagnostic

· Intravascular ultrasound
· Therapeutic

· Angioplasty

· Stent placement

· Electrophysiology

· AICD & Biventricular Pacer Implants

· Pacer clinic

· Hospitalist Support

· Medical Oncology & Hematology.  Currently 1 provider.

· Support equipment and practice needs

· Added dedicated full service oncology center

· Medical Oncology

· Chemotherapy

· PIC Line Placement

· Satellite center for experimental drugs 

· Hospitalist Support

· Radiation Oncology.  Currently 1 provider.

· Support equipment and practice needs

· Added dedicated full service oncology center

· Medical Oncology

· Radiation Oncology

· IMRT.  Focused Beam Radiation

· Radioactive seed implant (brachytherapy)

· Neurology.  Currently 1 provider

· Support equipment and practice needs

· Added neurology lab

· EEG

· EMG

· Action Potential

· Hospitalist Support

· Pulmonology.  Currently 1 provider

· Support equipment and practice needs

· Added pulmonary function lab.  Plethysmography

· Ventilator support

· Sleep Medicine Lab

· CPAP & BIPAP regulation

· Hospitalist Support

· Nephrology. 1 provider to establish service in September, 2010

· Support equipment and practice needs

· Will establish inpatient acute dialysis program

· 24/7 support through Southwest Kidney Institute in Tempe, AZ

· Family Practice.  Currently 15 providers.  Practices open to new patients
· Support practice needs.

· Hospitalist support

· Pediatrics.  Currently 3 providers.

· Support practice needs.

· Contracts with pediatric specialty providers.

· Specialty clinics

· Neonatal

· Cardiology

· Endocrine

· Pulmonology

· Audiology

· Emergency Medicine.  Currently 8 In-House providers.

· ACLS Base Hospital for region

· 5 Trauma rooms

· Level 3-4 trauma center

· Fast-Track services

· Physicians are procedure trained

· ED Physicians admit for medical staff

· Hospitalist support

· Pathology.  Contract Service.  Itinerant based on volume

· 24/7 support

· Blood bank

· Medical autopsy

· Microbiology

· Histology

· Radiology / Diagnostic Imaging

· Completely digital

· 24/7 support

· Nuclear medicine

· Combo nuclear medicine / CT camera

· Cardiac specific camera

· MRI

· Closed magnet

· Open magnet

· CT

· (2) 64 slice CT 

· CTA

· Pulmonology

· GI

· Mammography

· Digital

· Sterotactic

· PET

· Fluro

· Interventional Radiology

· Biopsy

· Aspiration

· PICC Line Implants

· Lap Band modulation

· Bone Densitometry

· Outpatient Clinics

· 2 serving outlying communities
