Exhibit B


SUMMIT HEALTHCARE
CODE OF CONDUCT

Purpose. tc \l2 "Purpose:Summit Healthcare is an Arizona non-profit corporation which recognizes the importance of developing and complying with established patterns of practice which are consistent with applicable standards, regulations, and substantive elements of the law which govern health care and ethical business practice.

The true foundation of Summit Healthcare has been its commitment to provide quality health care to our patients and the community we serve.  Associated with this commitment is a desire to offer services and resources to promote optimal wellness.  Summit Healthcare recognizes that its reputation for integrity and sound clinical practice is the cornerstone for the community’s faith and trust and is committed to operating as a model rural health care facility.

This code of conduct provides guidance to ensure that our work is done in an ethical, legal, and appropriate manner.  It emphasizes the shared common values which guide our actions.  These obligations apply to our relationships with patients, the medical staff, fellow employees, third party payors, contractors, consultants, vendors, and the community we represent.

If you have any questions regarding this Code or encounter any situation in which you believe to be non-compliant, you should immediately consult with your supervisor, a member of the administrative team, or the corporate compliance officer.  You may also contact the corporate compliance hotline at 928-532-8828.  You may have assurance that contacts to the corporate compliance hotline are non-retributional.

Summit Healthcare is committed to the ideals reflected in its Vision and Mission Statement, and those communicated within this code of conduct. The Code of Conduct was developed to assist in the assurance that we as a facility meet or exceed our ethical standards and comply with applicable standards, regulations, and legal elements which govern health care and ethical business practice. In short, we do what we say we do & we did what we say we did. Summit Healthcare continues to support both staff and management autonomous activities that are associated with patient centered care, however it is essential that    These activities remain with in the boundaries established by its policies and procedures.
Corporate Compliance Program.tc \l2 "NRMCs Corporate Compliance Program The Summit Healthcare Corporate Compliance Program is an active, ongoing process that validates that the facility’s clinical and operational practices are compliant with the standards, rules, regulations, and substantive elements of the law which govern health care and ethical business practice.  The corporate compliance program addresses each and all elements related to the facility's operations. The primary role of the corporate compliance program is to validate that it’s clinical and business practices are compliant with its established policies and procedures which have been written to conform to applicable standards, rules, and regulations.

To facilitate this role, the corporate compliance plan has been integrated or inter-twined with the facility’s performance improvement plan. Performance Improvement ensures that the facility’s policies and procedures meet regulatory requirements, while compliance validates that the facility’s operations are compliant with established policies and procedures.  The Summit Healthcare corporate compliance program contains all seven (7) key elements identified in the Model Compliance Plan for Hospitals established by the health care financing administration.  To address potential issues of non-compliance, Summit Healthcare has established a system of audits and monitors, as well as a means for non-retributional reporting via its corporate compliance hotline.  All potential issues of non-compliance are reported to the quality council for review, discussion, and corrective action if necessary.  The quality council acts as Summit Healthcare’s Compliance Committee

Commitments. tc \l2 "CommittmentsSummit Healthcare is committed to making Summit Healthcare the best healthcare experience one can have:

· Its Patients:  Summit Healthcare is committed to providing quality patient care that is sensitive to the needs of the patient and family, compassionate, promptly delivered, clinically appropriate, and cost effective

· Its Employees: At Summit Healthcare we are committed to creating a work environment that treats all employees with fairness, dignity, and respect, and allows them an opportunity to grow and develop both personally and professionally.

· Its Medical Staff: Summit Healthcare is committed to providing a patient centered care environment that is well staffed, equipped, educated, and demonstrated to deliver exceptional patient outcomes.

· Our Community: Summit Healthcare is committed to being a model rural health care provider.  Summit Healthcare takes pride in developing and delivering services which meet and exceed the needs of the community and its medical providers.  As the sole community provider, we recognize and accept a responsibility to help those in need and to share our expertise and knowledge to the benefit of the community we serve.

· Our Volunteers: The concept of extending voluntary assistance to help meet the needs of patients and their families is an essential thread to the fabric of health care.  At Summit Healthcare we believe our volunteers are key members of our health care team and family.  Their contributions to our vision and mission are invaluable.  We are committed to ensuring that our volunteers feel a sense of satisfaction from their work and receive due recognition for their volunteer efforts.

· Our Regulators: Summit Healthcare is committed to creating and maintaining an environment and operations that is compliant with the standards, rules, regulations, and substantive elements of the law which govern health care and ethical business practice.  To ensure success, Summit Healthcare will demonstrate do due diligence by regularly auditing and monitoring its systems and operations, and will provide means to report potential issues of non-compliance which non-retributional.

· Our Suppliers & Agents of Referral: Summit Healthcare is committed to fair competition among prospective suppliers and those who provide health care.  Summit Healthcare supports a most favored nation’s status and will not provide nor accept financial transactions or goods to award contracts or gain patient referrals.  Summit Healthcare requests that any and all conflicts of interest be disclosed prior to related operational transactions.

· Ethical Business Practices: Summit Healthcare is committed to ensuring that all financial transactions occurring between patients, families, third party payors, or external vendors are conducted with the utmost integrity and ethical business practice.  Summit Healthcare is committed to ensuring that its charges accurately reflect services provided and resources utilized.  Resources are available and systems are in place to assist customers meet their financial obligations to the facility with out a loss of dignity and a sense of fairness.

Patient Rights. tc \l2 "Patient RightsSummit Healthcare’s Mission is to Provide Quality Health care and Optimal Wellness.  We are dedicated to treat all patients with respect and dignity, and to provide patient care that is medically necessary and appropriate and meets or exceeds standards for patient outcomes.  No distinction is made with regard to the admission, transfer, nor discharge of patients or in the care provided based on race, color, religion, national origin or culture, sex, disability or economic status.  Clinical care provided is based on the identified clinical status or patient need, and not on patient or organization economical status.

Upon admission to the facility, each patient is provided a handbook which communicates a patient’s rights.  This document includes the right of each patient to make informed decisions regarding their medical care and complies with all applicable state and federal laws.

Summit Healthcare is committed to ensuring that each patient and their family, if applicable, are involved in all aspects of their care throughout the full continuum of care.  Informed consents will be obtained prior to treatment(s) being provided.  Each patient or their designated representative will be provided with the appropriate information and explanation of care which contains but is not limited to an assessment, diagnosis, treatment plan, care decision dilemmas, advance directive options, estimates of treatment expenses, organ donation and procurement, explanation of the benefits and risks associated with the proposed treatment, the ability and right to refuse and accept care, and financial counseling.  If requested, patients have the right to request a transfer to another health care facility, and can expect that Summit Healthcare will facilitate the requested transfer and explain the benefits and risks or alternatives available. 

Patients will be provided a health care setting (healing environment) that is private, confidential, and secure, and provides or facilitates the opportunity to resolve complaints and receive pastoral counseling. Any restrictions on a patient’s visitors, mail, telephone, or other modes of communication should be evaluated for the desired therapeutic outcome and should be fully explained and agreed upon by the patient or designated patient representative.  Summit Healthcare offers the services of a patient representative and patient care coordinators to address questions or concerns, to facilitate meeting patient or family needs, and to coordinate patient care through the continuum of care. 

Summit Healthcare is committed to complying with requirements set forth in the Emergency Treatment and Active Labor Act (EMTALA).  Any individual presenting to the facility will be provided with a medical assessment and the necessary stabilizing treatment, if applicable, regardless of the ability to pay.  For emergent admissions, efforts to obtain demographic and financial information will not delay the delivery of medical care necessary to stabilize the clinical condition.  Patients will not be transferred to another health care facility unless the patient’s medical needs exceed the capability and capacity of the facility.  In the event a patient transfer is necessary, Summit Healthcare will complete necessary and required measures to ensure that the patient is transferred to a facility and provider who have the capability and capacity to stabilize the clinical condition by a mode of transfer which is consistent with clinical needs of the patient.

To provide the best quality health care, Summit Healthcare has the need to collect private medical information that includes specifics about the patient’s medical condition, medical history, medications, diagnostic results, and family history.  We realize the sensitive nature of this information and we are committed to maintaining its confidentiality.  We do not release nor discuss patient specific information unless necessary to serve the patient or required by law.  No Summit Healthcare employee, affiliated physician, or agent to the hospital has the right to patient information other than that necessary to perform their job.  Patients or their designated representative can expect that their privacy will be protected and that information specific to their care will be released only to persons authorized by law or with a duly recognized written patient consent.  In the event of an emergent situation, and the patient or representative cannot authorize release of information, Summit Healthcare will verify the name, title, and responsibilities of the requesting agent.  This should be done as a call back process.

Financial Transaction. tc \l2 "Financial Transaction Summit Healthcare is committed to the integrity of its financial transactions and business practices.  Systems have been developed to ensure that patient charges accurately reflect services provided and resources utilized. Policies and procedures which direct the facility’s business operations are in conformance with applicable standards, rules, regulations, and laws which govern health care.

In order to ethically and legally meet all standards regarding referrals and admissions, Summit Healthcare will strictly adhere to two (2) primary rules: (1) Summit Healthcare does not pay for referrals.  Patient referrals and admissions are accepted based solely on the patient’s clinical needs and the capability and capacity to provide medically necessary services.  (2) summit Healthcare does not accept payment for referrals or transfers to other health care facilities.  Patient transfers or referrals are based on the ability of the provider to provide medical services which exceed the capability and capacity of Summit Healthcare, or are at the request of the patient or designated patient representative.  Violation of these two (2) rules will generate significant consequences to the facility and any and all individuals involved.

To initiate the financial transaction, Summit Healthcare has the need to acquire patient demographic and financial information.  The acquisition of this information should not delay the delivery of care to stabilize an emergent medical condition.  Significant measures should be taken to maintain the confidentiality of information received, and should not be released unless authorized by the patient, their designated representative, or an appropriate legal request.

Charges related to the patient encounter should accurately reflect the clinical status of the patient, services provided, and resources utilized.  This requires a coordinated and collaborative effort of the facility.  Clinical services should be well documented to accurately reflect care provided and resources utilized.  Key thresholds in the financial transaction process will be monitored on an ongoing basis to validate the integrity of the system and the transactions produced.  Charges that cannot be validated through documentation or for medical necessity will be credited from the patient account.  It is the responsibility of all members of the hospital and medical staff to participate in measures to ensure that patient charges accurately reflect services provided and resources utilized.  Summit Healthcare prohibits any employee, affiliate, or agent of the hospital from knowingly presenting or causing to be presented any claim for payment or approval which is false, fictitious, or fraudulent.

To assist patients in meeting their financial obligations for services provided, Summit Healthcare provides financial counseling and payment contracts.  Services provided are designed to meet the needs of both parties with out compromising the dignity of the customer.

